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Who are we?

Membership

ARCH (Association of Retained Council
Housing) is an association of councils in
England and Wales who have retained
ownership and management of their council
homes.

As a member, you have unrestricted access
to information and data via our members’
private site, ARCH briefings and subscription
to our fortnightly e-bulletin. These services
are available for unlimited elected members,
tenants and officers of your organisation. In
addition, you’ll benefit from free places at our
events, seminars and conferences.

We aim to get the best deal for councils and
their tenants. We’re here to make sure that a
positive future for council housing is secured
by:
•

Representing, supporting and listening to
member councils and their tenants.

•

Helping members overcome the
challenges faced by the sector and
responding to the government’s housing
policies and legislative programme.

•

Lobbying the government to ensure a real
future for council housing.

•

Demonstrating the benefits of the stock
retained sector in meeting local and
national housing needs.

•

Promoting best practice in the sector and
celebrating the success of the sector in
delivering cost effective quality housing
services.

Membership fees for 2015/16 were £2,000
(plus VAT) per annum, per council irrespective
of size or stock held. (Special rates apply for
fees to include a place at our annual ARCH
Chief Officers’ Conference).
For more information on ARCH and how to
become a member, please contact:
Julie Morton, ARCH Administrator
info@arch-housing.org.uk
024 7647 2711
Alternatively, visit our website:
www.arch-housing.org.uk.
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A message from
Councillor Paul Ellis
ARCH Chair

“Following the election of the Conservative
Government in May 2015, they wasted no time
in bringing forward legislation in the form of the
Welfare Reform and Work Act and the Housing
and Planning Act. We’ve been at the forefront in
responding to this new agenda:
•

John Bibby, ARCH chief executive, established
regular contact with senior officials in the
Department for Communities and Local
Government (DCLG).

•

We made formal representations on the
provisions for payment of a high value asset
levy, sale of higher value council housing,
introduction of the mandatory pay to stay
scheme and phasing out of Lifetime Tenancies.

•

We met with the Shadow Housing Minister,
John Healey MP, and crossbencher, Lord
Best to ensure the views of the stock retained
sector were heard in the debates on the Bills
as they passed through Parliament.

“Our efforts were rewarded as we saw the
government make a number of significant
concessions and amendments to the legislation
in line with the points we made on behalf of our
members.”

“Welcome to our Annual Report
“It’s been another challenging and exciting
year for stock retained councils and ARCH. Our
primary focus this year has been to respond to the
government’s housing policy proposals to help
our members prepare for the impending changes
in housing legislation. We’ve also continued to
embed the revised member offer introduced
last year. It’s great to see our membership grow
with the Councils of the East Riding of Yorkshire,
Cheshire West and Chester and Luton joining
as our most recent members. We now have 65
members and we’ll continue our drive to increase
and retain membership.
“Led by our chief executive, John Bibby, and policy
adviser, Matthew Warburton, we’ve continued
to raise our profile and improve the range and
quality of services provided to our members,
making sure the voice of the stock retained sector
is heard.
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“With the Housing and Planning Act 2016 on the
statute book, we’re now waiting for the regulations
and secondary legislation needed to implement
the measures it contains and will be ready to
scrutinise and respond to the detailed proposals
as they emerge.
“In the meantime, we’ve worked to improve
communication with our members to keep you
up-to-date with key developments in the sector
through our regular fortnightly e-bulletin, first
introduced early in 2015 as part of our revised
member offer. The fortnightly e-bulletin continues
to be well received by our members and has over
500 subscribers. The e-bulletin has also been
linked to improvements in the style and content of
our website which is receiving a high numbers of
visits and page views per month.

“Throughout this year, we’ve built on our common
ground with the National Federation of ALMOs
(NFA) in representing the stock retained sector
as a whole and established a working group
with NFA board members to explore further
opportunities of working together. We ran our
first joint member event earlier this year, attracting
70 delegates to hear from a range of speakers
including officials from the DCLG and will be
holding our first joint Annual Conference for Chief
Officers in December 2016.
“We continue to monitor the impact of Universal
Credit through the increasingly influential regular
ARCH/NFA member survey. The survey results
have been subject to discussions held with
Lord Freud, Minister for Welfare Reform at the
Department for Work and Pensions. This led to
Lord Freud announcing a review of the impact
of Universal Credit on levels of rent arrears in
the Lords. We’re awaiting the outcome of his
review which we expect to be subject to further
discussions with the Minister.

“Finally, I’d like to thank all of our members, their
elected members and officers for the time and
energy they have contributed to the work of
ARCH in what has been another very challenging
but exciting year. In particular I would like to thank
members of the ARCH Executive Board for their
continued support and commitment to ensure
that ARCH continues to provide a strong voice for
stock retained councils. I would also like to express
my thanks to the ARCH Tenant Group for their
valuable contributions to the work of the Board
and in particular to the Group’s representatives on
the Board, Jenny Hill and Marlene Price BEM, Chair
and Vice-Chair respectively of the ARCH Tenants
Group.
“Now, more than ever, it’s vital that our sector
continues to have a strong voice and we’re
keen to build on our relationship with our
members, colleagues and partners to ensure
that our voice is heard. I trust that you will
find this annual report both informative and
inspiring.”

“It’s been a promising few months for the housing
sector following the Brexit vote and the change
of government under Theresa May. The new
government has promised to introduce new
measures to tackle the housing crisis with their
support for the Homelessness Reduction Bill and
a promised White Paper on housing due soon.
We’ve received a positive response from Gavin
Barwell, housing minister, and an invitation to
meet with him to discuss the role stock retained
councils can play in increasing housing supply
across all tenures. We’ll keep our members
updated on the outcome of this meeting.
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“Our efforts were rewarded as we
saw the government make a number
of significant concessions and
amendments to the legislation in line
with the points we made on behalf of
our members.”

“Now, more than ever, it’s vital that
our sector continues to have a strong
voice and we’re keen to build on
our relationship with our members,
colleagues and partners to ensure that
our voice is heard.”
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Our Priorities &
Achievements
Responding to the government’s
housing policy proposals and making the
case for council housing
We’ve worked hard in responding to the
government’s housing policy proposals and
the passage of legislation through Parliament.
In advance of the Welfare Reform and Work
and Housing and Planning Bills beginning their
passage through Parliament, we established
contact with senior officers at the Departments for
Communities and Local Government (DCLG) and
the Department for Work and Pensions (DWP).
DCLG officials attended our board meeting in
September 2015 and have continued to hold
meetings with us on a regular basis throughout
the year.
At the appropriate Parliamentary stages, we’ve
produced briefing papers for Parliamentarians
in the Commons and the Lords and submitted
formal representations to the Public Bills
Committees at the Committee Stages of the
passage of the Bills through Parliament. We’ve
also responded to formal consultations issued by
DCLG on the proposed mandatory pay to stay
scheme. Our chair, Councillor Paul Ellis and chief
executive, John Bibby, met with John Healey MP,
shadow housing minister and crossbencher Lord
Best to raise members concerns regarding the
provisions of Part 4 of the Housing and Planning
Bill. Throughout the passage of the Bill, we worked
closely with officials in the Local Government
Association (LGA), Chartered Institute of Housing
(CIH), National Federation of ALMOs (NFA) and
Councils with ALMOs Group (CWAG) to ensure
that the concerns of the stock retained sector were
raised.
We’ve contributed directly to the LGA Housing
Commission and to the CIH/CIPFA report
“Investing in council housing” published in July
2016. We’ve submitted joint representations
with the NFA to HM Treasury in advance of
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the Autumn Statement and in support of our
submission, we commissioned new research with
the NFA, LGA and Social Housing Under Threat
(SHOUT) to produce an updated economic
appraisal by City consultancy Capital Economics
on the case for investing in new social rented
homes in light of the decision to leave the E.U.

Embedding our revised offer
In February 2015, we successfully launched our
fortnightly e-bulletin and improved the content of
our website. The bulletin aims to keep members
up-to-date with what we’re doing, the latest
housing news, briefings and analysis of key
developments and information that affect stock
retained councils. Matthew Warburton, our policy
adviser, produces our briefings which are very well
received.
Following on from the inaugural member event in
October 2015, we’ve held two successful events in
May and July 2016 supported by HouseMark. Both
events were well attended and feedback from
delegates was excellent. More events are in the
pipeline.
We hosted our very successful annual chief
officers’ conference in December 2015,
co-hosted with HouseMark at Warwick University.
The conference brings together chief executive,
directors and senior officers from our members
to learn from the knowledge and experience of
a number of high profile speakers. This year’s
conference will be held in December 2016 and, for
the first time, will be run in conjunction with the
National Federation of ALMOs. Speakers include:
Helen MacNamara, director general (housing and
planning) at the DCLG; David Orr, chief executive
at the National Housing Federation and Alex
Morton, director Field Consultancy and former
housing policy adviser at No10.

Increasing member recruitment and
retention
This year, we’ve welcomed four new members:
East Riding of Yorkshire Council, Cheshire West
and Chester Council, Hull City Council and Luton
Council. You can see a list of members at the
end of this report. We’ll continue to promote
the benefits of ARCH membership to other
stock retained councils and aim to launch a new
membership drive during 2017.

Increasing our national profile
This year, John Bibby addressed a number of
national conferences including a national housing
conference held in March 2016 organised by
Capita, the CIH Eastern region conference and
HouseMark’s benchmarking clubs and London
Operational Housing Directors’ Forum. We’ve
built links with senior officials in other key national
housing organisations including the Tenant
Participation Advisory Service (TPAS), District
Councils Network (DCN), and Local Government
Association (LGA). We’ve also continued to
develop closer relationships with our sister
organisations in the stock retained sector - the
NFA and CWAG. We have a new joint working
group at Board level with the NFA resulting in the
first joint Chief Officer Conference, with hopes of
more joint events in the future. We’ve also worked
closely with the NFA in making joint submissions
and responses to legislation and consultations
where appropriate.
Our profile with government officials and
ministers continues to improve. Not only have we
established contact with key officials in DCLG and
DWP, our chair and chief executive have met with
Lord Freud, minister for welfare reform, to discuss
the findings of our joint ARCH/NFA Welfare
Reform survey resulting in the Minister announcing
that he had met with us and had ordered a review
of the impact of Universal Credit on tenant rent
arrears. We’ve also received a positive response
from housing minister, Gavin Barwell, and an
invitation to meet with him to discuss the role
that stock retained councils can play in increasing
housing supply across all tenures and we look
forward to discussing these issues with him.

Increasingly the housing media is looking to us
for comment on matters affecting the sector.
During the year, we’ve been featured in Inside
Housing, Social Housing Magazine, 24 Dash and
the Municipal Journal. We’ve also been referenced
in a number of Briefings for MPs produced by the
House of Commons Library.

Developing and improving links with the
ARCH Tenants’ Group
It’s essential that the voices of the tenants and
residents we serve are heard and influence
the policies and direction of ARCH. The ARCH
Tenants’ Group is for tenant representatives
from our members to come together to discuss
and debate the key issues affecting the future of
council housing. The group meets six times a year
and the group’s chair and vice-chair continue to
attend the ARCH Board meetings to provide a
tenant view on key decisions. John Bibby regularly
attends meetings alongside Carole Halfacre, the
group’s co-ordinator.
The Group also host an annual tenants’
conference. More details on this and the group’s
work can be found in this report.
It’s been an extremely challenging, interesting
and busy year for ARCH as we’ve embarked
on a programme of internal improvements to
strengthen our organisation and, faced with major
changes in national housing policy affecting the
stock retained sector, we’ll continue to represent
the interests of our members and the stock
retained sector generally.

8

Chief executive
John Bibby reports

uncertainty over the social rent policy for 2019/20
and beyond.
“Despite the passage of the Housing and Planning
Act in May 2016, stock retained councils are still
unable to finalise their business plans because, as
yet and until the government issue the necessary
secondary legislation, councils have no idea
how much the government will levy by way of
payments from their Housing Revenue Accounts
to Government under Section 69 of the Act (The
so called High Value Asset Levy).
“There is also no definition of “higher value
housing” that Councils will be required to consider
selling as it becomes vacant. There is also little
indication of the terms of any agreements, that the
secretary of state may insist on, to allow councils
to retain at least part of the capital receipts from
the sale of such stock to invest in new additional
stock to replace the “higher value stock” that may
have to be sold to fund the High Value Asset Levy.

“The last year has certainly been an interesting
one for ARCH and and our members. Much
of our focus has been on responding to the
government’s housing policy proposals and
helping our members prepare for the changes in
housing legislation.
“The Welfare Reform and Work Act and the
Housing and Planning Act are now on the statute
book and councils have already implemented the
first of four years’ rent reductions imposed under
the former, while under the latter we’re still waiting
to see the Regulations and Guidance for the
introduction of the High Value Asset Levy, sale of
higher value voids, introduction of pay to stay and
the phasing out of secure lifetime tenancies.
“Within a matter of months we’ve moved from the
relative certainty of a ten year social rent policy
based on social rents rising at CPI (Consumer
Price Index) plus 1% to mandatory rent reductions
of 1% per annum for the next four years.
Although councils can now build the impact of
the significant drop in rental income as a result of
the mandatory rent reductions over the next four
years into their business plans, there is still some
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“All of this means that within the space of eighteen
months, stock retained councils’ business plans,
which were carefully put together in consultation
with their tenants following the 2012 Housing
Revenue Account self-financing settlement, have
been rendered redundant. Councils are no longer
able to plan for future investment in the existing
stock and housing services with any certainty. Even
more crucial, at a time when communities are in
desperate need of new housing, the uncertainty
has led to many councils cancelling or at least
putting on hold their plans for new council
housing within the Housing Revenue Account.
“The political upheaval following the EU
Referendum vote has undoubtedly led to delays
in the publication of the secondary legislation
following the granting of Royal Assent to the
Housing and Planning Act in May 2016.

“The government seems committed to increasing
housing supply. How this will translate into action
remains to be seen and at the time of publication
of this report, we look forward to the announced
Housing White Paper due later this year. In the
meantime, the government has recently indicated
their support for the Homelessness Reduction Bill
introduced by Bob Blackman MP and councils can
therefore expect a third piece of major housing
legislation to hit the statute book in the next few
months.
“Existing and prospective tenants are eagerly
awaiting details of how they will be affected by the
provisions of the Housing and Planning Act that
will introduce a mandatory pay to stay scheme,
the phasing out of secure lifetime tenancies and
changes to the Right to Succession.
“All of this has meant a very busy year for ARCH
as we have sought to represent the views of
our members and the stock retained sector,
providing opportunities for our members to
work collectively, be heard nationally and achieve
efficiencies through collaboration, networking and
sharing of best practice.
“It’s essential that our sector continues to have a
strong and unified voice to ensure stock retained
councils and the tenants we serve get the best
deal. Our priorities over the last twelve months
and looking forward to the next year will be
to continue to press the case for a secure and
sustainable financial future for council housing
and to assist members in responding to the new
landscape in which they now find themselves.
“I look forward to working with elected members,
tenant representatives and officers in stock
retained councils to support them in responding
to the significant challenges ahead.”

“There is new Ministerial Team at the Department
for Communities and Local Government following
the change of Government under the new prime
minister, Theresa May, and there seems to be
indications of a slight change of emphasis on
housing policy with signs that the government
may be considering a move away from an almost
exclusive focus on home-ownership under the
previous Cameron administration.
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The ARCH
Tenants’ Group

•

Meet like-minded people and tenants from
across the country all passionate about council
housing.

The Tenants’ Groups key highlights
and achievements of 2015-16
•

We held the eighth ARCH Tenants’ Conference
2016. The conference aptly titled, ‘What’s next
for tenants’, was attended by 120 delegates.
Speakers included the DWP and DCLG. We’d
like to thank sponsors Warwick District Council,
Ian Williams and Thistle Insurance. We’d also
like to thank HouseMark for their support.

•

Launching the ARCH Community Champion
award at this year’s conference.

•

Input into strategic business discussions at
executive Board level of ARCH.

Jenny Hill, Chair of the Group (pictured
below), said:
“What an exciting year we have had with all the
legislative changes which our Group have been
consulted on. As we’re representatives from our
councils, the Tenants’ Group provides us with a
great opportunity to influence housing policy at
consultation stage. Our meetings cover topical
issues about policy changes and the resulting
implications affecting tenants in the stock retained
sector. And as I, and the vice chair, are part of the
Board we have a direct link to ensure the tenant’s
perspective is heard.
“We work together with the ARCH Executive to
host a successful annual conference, develop
publications, represent ARCH at conferences and
events and share what is happening in different
areas of the country.
The ARCH Tenants’ Group (pictured above)
was set up in 2008 and is made up of tenant
representatives from ARCH member councils
across the country.
The Group has now increased the number of
times they meet to six time per year prior to
the Executive meetings so that the views of the
Tenants’ Group can be fed directly into the ARCH
Executive Board. The chair and vice chair are
also directors on the Board which ensures good
communication between the Board and the
Tenants’ Group.
Tenants are recruited every two years from across
the Country to ensure that the Group fully reflects
our membership profile. Being part of it enables
tenants to:
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•

Influence and learn about policy at a national
level

•

Develop new skills and confidence

•

Represent their council and its tenants at a
national strategic level

“This year has shown what a great opportunity
we have to really influence emerging policy at a
national level… and we do have some fun along
the way too!”

•

Receiving topical presentations and taking part
in discussions about changes to legislation as it
progressed through parliament this year.

•

Playing an active part in the inaugural meeting
of the ‘Smashing Silly Stereotypes’ campaign to
help change the perception of social housing.

ARCH Community
Chamption Award
William ‘Ted’ Jones (pictured right) from Stevenage
Borough Council, was the ARCH Community
Champion this year. The award recognises the
commitment and hard work undertaken by
tenants of ARCH members to improve their local
communities.

“We received some great nominations, however
Ted’s stood out to the judges. Over the years, he’s
achieved so much for the wider community as well
as for tenants. He has worked tirelessly to make his
local area a better place to live.”

Ted joined his local residents group in 2010 and
has since successfully campaigned for several
initiatives to improve his local area including
resurfacing of a road, the regeneration of a local
shopping square, setting up a new community
centre and successfully presenting the case
for Decent Homes to the Select Committee
at Westminster which resulted in a grant for
£55million to provide a better living standard for
tenants.
Maureen Herdman, Resident Involvement
Manager at Stevenage Council said, “Ted is proof
that community spirit is still very much alive in
Stevenage through his work and drive to make his
local area a better place for everyone.”
Jenny Hill, chair of the ARCH Tenants’ Group said,
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The ARCH
Annual Accounts

2015/16 list of
ARCH members at 1 November 2016

We’ve made an operating deficit of £28,091 in the last financial year and total reserves at 31
March 2016 stood at £84,471.

Arun District Ccuncil

North Kesteven District Council

Babergh District Ccuncil

North Tyneside Council

As indicated in the Annual Report for 2014/15 the re-procurement of the support services
contract and an earlier change of focus to concentrate resources on areas of concern for
members has resulted in an anticipated increase in operating costs from January 2016. A revised
three year medium term financial strategy has been prepared and has been considered by the
Board with a view to putting the company onto a more financially sustainable trajectory.

Basildon Borough Council

North Warwickshire Borough Council

Birmingham City Council

Northumberland County Council

Bolsover District Ccuncil

Norwich City Council

Bournemouth Borough Council

Nuneaton and Bedworth Borough Council

Brentwood Borough Council

Oxford City Council

Brighton and Hove City Council

Pembrokeshire County Council

Broxtowe Borough Council

Reading Borough Council

Cambridge City Council

Redditch Borough Council

Castle Point Borough Council

Rotherham Metropolitan Borough Council

Income and expenditure account
Income

Expenditure

Membership fees £ 130,995.00

Policy and reseearch

£ 62,244.00

Cheshire West and Chester Council

Royal Borough of Kingston upon Thames

Sundry receipts

Meetings/seminars/events
Tenant Participation
Insurance
Professional fees
Travel expenses
Printing and design
Sundry expenses
Bank charges
Contract fees

£ 38,764.00
£ 25,797.00
£ 449.00
£ 5,687.00
£ 4,168.00
£ 2,017.00
£ 2,791.00
£ 180.00
£ 24,229.00

City of Lincoln Council

Rugby Borough Council

City of York Council

Runnymede Borough Council

Crawley Borough Council

Sheffield City Council

Dacorum Borough Council

South Cambridgeshire District Ccuncil

Dartford Borough Council

South Derbyshire District Ccuncil

East Riding of Yorkshire Council

South Kesteven District Ccuncil

Epping Forest District Ccuncil

Southampton City Council

Exeter City Council

Stevenage Borough Council

Gosport Borough Council

Stoke on Trent City Council

Gravesham Borough Council

Stroud District Ccuncil

Great Yarmouth Borough Council

Swansea City and County Council

Hull City Council

Tamworth Borough Council

Ipswich Borough Council

Tendring District Ccuncil

Kettering Borough Council

Uttlesford District Ccuncil

London Borough of Croydon

Warwick District Ccuncil

London Borough of Hammersmith and Fulham

Wealden District Ccuncil

London Borough of Islington

West Lancashire Borough Council

London Borough of Wandsworth

Winchester City Council

Lewes District Ccuncil

Woking Borough Council

Luton Borough Council

Wokingham Borough Council

Total

£ 7,240.00

£ 138,235.00

Deficit
Total reserves
c/fwd

Total

£ 166,326.00

£ 28,091.00
£ 112,562.00

Reserves as at 31 March
2015

£ 84,471.00

Mid Suffolk Borough Council
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